M e lb o u rn e 1 9 Oc t ob er 2015

Why should I attend
Sp ar k the Change?
Th e c o nf e re n ce fo r Bu si ne ss Lead ers f rom arou n d the whol e bu s i n ess , i n cl uding:
Prod uc t De v e l o pm e n t, U X , Tra n s f orma ti on , H R , Cha n g e M a n a g emen t , St ra t eg y.

Sp ar k t h e Ch an g e
19 O c tober 2 0 1 5
Work Smarter!
An event for the whole organisation, Spark the Change Melbourne (formerly Dare Festival
Melbourne) brings together colleagues from across the business to explore how they can
work together to create lasting and total change. Spark brings inspiring examples on taking
action and overcoming obstacles.
Spark the Change Melbourne is part of a group of events worldwide; Spark the Change
London, Spark the Change Toronto, and Dare Festival Antwerp.
Dare/Spark Melbourne was first held in October 2014, and was part of the City of
Melbourne’s, Melbourne Knowledge Week,
Spark the Change will be held on 19 October 2015, again as part of Melbourne Knowledge
Week.

http://sparkthechange.com.au
To see what happened in 2014 see:
http://darefestival.com.au
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W hy c om e t o S p ar k?
Work Smarte r!
Perhaps you’re familiar with research such as the 2013 Gallup survey that put the number of
disengaged employees in Australian and New Zealand workplaces at 76%. You will also
know that engagement, motivation and autonomy are strongly linked to company growth and
profitability. There is also an appreciation that company culture plays a big part in whether
employees are likely to make unethical or short-term decisions that lead to damaging results
for the business, society and the environment.
Spark the Change believes that we can build profitable, sustainable businesses that are
more innovative and responsive than their competitors – and that we do this through focusing
on unleashing the talents of our employees.
That means thinking about the structures and systems of the organisation as well as the skills
and capabilities of individuals.Bringing together leaders from many sectors and throughout
the business, Spark focuses on lasting, organisation-wide change.
Leading speakers, thinkers, business leaders and writers will be there, as well as a selection of
short workshops that focus on the question of HOW. From the processes that permit more
democratic workplaces to thinking about the language your company uses, Spark the Change
is the event for anyone who has ever wanted improve the world of work.
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Wh o c om es t o S p ar k?
Spark the Change appeals to any organisation that wants to create a better, more innovative
environment in which to work. Organisations that want to Work Smarter.
This means that companies from sectors as diverse as banking, local government, education, real
estate and not-for-profit, sent their people to the event in 2014. There were representatives from 50
different companies.
We expect 250+ participants in 2015.

NB - The logos of the companies used intended to illustrate the diversity of companies that sent representatives to Dare Festival Melbourne in 2014. It does
not indicate sponsorship or commercial endorsement of Dare Festival or Spark the Change.
Permission has been granted to publish the testimonials used in this document.
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Sp ea ke rs
Our team is working on the lineup of speakers and workshop leaders for 2015.
Here is a selection of speakers from our 2014 event.
Jurgen Appelo calls himself a creative networker, but sometimes
he's a writer, speaker, trainer, entrepreneur, illustrator, manager,
and blogger.
Inc. Magazine named him one of the “Top 50 Leadership and
Management Experts” in May 2014.
His influential blog, www.noop.nl, covers the creative economy,
agile management, and personal development.
Jurgen is the author of Management 3.0, which describes the role of the manager in agile
organisations. He also wrote How to Change the World, which describes a supermodel for
change management.
Helen Souness is Etsy’s managing director for Australia and New Zealand.
Etsy is a marketplace where people connect to buy and sell unique goods.
Their mission is to re-imagine commerce in ways that build a more fulfilling
and lasting world. Since 2005, Etsy has grown to more than 40 million
members, 25 million listings and 1 million shops in nearly 200 countries.
Etsy is a B Corporation; certified by the nonprofit B Lab to meet rigorous standards of social and
environmental performance, accountability, and transparency.
In her role at Etsy, she is responsible for increasing Etsy’s footprint for buyers and sellers in Australia
and New Zealand. Helen joined Etsy from digital marketplace community Envato, where she was
general manager. She is also a former marketing director for jobs website seek.com.au.
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Dr Jason Fox is a motivation strategy & design expert who shows
forward thinking leaders how to influence work culture, drive progress
and build for the future of work.
Jason’s work has seen him speak in many countries and work on
motivation strategy and change leadership with some of the most
senior executives of multinational companies. He has helped savvy leaders implement notech gameful design to shift the motivational dynamics of teams and get projects moving,
and he has mentored some of the brightest emerging thought leaders on the planet.
Jason’s clients include the likes of Fortune 50 companies like PepsiCo and other
multinationals like SAP, Toyota and Gartner, through to companies like Optus, Telstra, Sydney
Water, AMP and the International Institute for Research.
He is the author of “The Game Changer” published by Wiley, that unpacks the science of
motivation, gamification and agile management to drive change within organisations,
teams and work.
Angela Ferguson is the Managing Director at Sydney Interior design
company futurespace. She is a published writer and she has a
passion for typography and the written word.
Professionally she is proudest of delivering important projects for
clients such as Qantas and Google. Most recently Angela has been
involved in undertakings as diverse as Kemp Strang, McCann + CMG Advertising, Bristol
Myers Squibb, Schneider and Tabcorp.
Angela has a Bachelor of Arts (Interior Design) from RMIT University in Melbourne. Prior to
that Angela worked in advertising and studied for a certificate of Art and Design
She spoke about how she has helped clients such as Qantas and Google create the
workspaces of the future and what this means for other businesses.
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B eco mi n g a spo n s o r
We want your organisation to be part of Spark – in a way that participants will remember and
enjoy.
The best connections tend to happen in the casual conversations between sessions. As a
sponsor, you will be able to attend sessions and meet fellow participants in a natural and
relaxed environment.
Spark the Change brings together different leaders from many different functions and
industries, making this a chance to connect with new people, expand your company’s contacts
and build awareness of your abilities.
We would like to work with you to achieve an outcome to suit you. We have suggested
packages for sponsors, but we are flexible about putting together something that suits
your needs.

Want to get in touch with your people? Then please consider
sponsoring Spark the Change.
For more information, please contact:
Nicci Rossouw
0407 002 017
nicci.rossouw@tabar.com.au
Ed Wong
0458 467 990
ed.wong@tabar.com.au
Sponsor Pack available on our website:
sparkthechange.coma.au
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The S pa r k A wa rd

The Opportunity
Creativity • Understanding • Determination • Responsiveness • Collaboration
The award will be offered to any company or individual who attends Spark. They will be
invited to submit a single change or idea that they had introduced following Spark,
explaining why it was important and reporting on what had occurred.
We are not looking for huge changes, or even necessarily successful ones, we were looking
for a nuanced understanding of organisational challenges, and judging the individual and
team’s determination and creativity in carrying out the change, adapting and learning from
what happened. The organisation-wide impact of the change or learning, was the final
criteria.

The Prize
The winner will receive:
• a cash prize to spend on furthering the change
• A written case study
• An article published on the InfoQ.com website (1 million
readers) based on the case study
• A speaking slot at Spark the Change 2016
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The Ve n u e

Storey Hall

Exhibitor Space

Located at 342 Swanston Street, Storey Hall is
part of RMIT University. It is conveniently
located in the CBD, close to Melbourne
Central Station.

A limited number of stand/table spaces are
available in the registration and catering area.

Constructed in 1887, it was a meeting hall
once owned by the Ancient Order of
Hibernians. RMIT acquired it in 1957, later
renovating in 1996.
The award winning building is adorned with
Penrose tiles and with ruffles, keys and
suspender belts to represent the Suffragettes,
who once met in the hall.

This will allow sponsors plenty of visibility and
opportunity for diverse conversation and
interaction with participants throughout the
conference.
The exhibitor space will also be used for
catering and some of the workshops.
All spaces can be equipped with power, tables
and chairs.
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Org an i se rs

We want to change the World of Work for the better.
Tabar is a business that helps clients realise the benefits of agile and lean ways of working,
assisting them to better anticipate and navigate change.
Tabar partners with the leading minds in the world to bring the best training to support the
development of our clients.
We help clients build great teams that confidently tackle their most complex projects and
respond effectively in a disruptive, competitive landscape.
The practitioners that make up Tabar are highly experienced agile people, skilled at assisting
people and companies to improve.
http://www.tabar.com.au

Related events

1

We are partners with Dare Festival,
they empower people to build
happier workplaces.
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